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Article I – NAME

The Name of this organization shall be the PIYC, Inc., D/B/A Padre Island Yacht Club. Located in Corpus Christi, Nueces County, Texas, it is incorporated under the laws of the state of Texas as a nonprofit organization. It shall hereafter be referred to by its full name or “club.”

ARTICLE II – PURPOSE

The Club is a nonprofit corporation organized for the purposes of promoting water-oriented activities, recreational boating, one-design and offshore racing, social cruising, and related education instruction, in Nueces and contiguous counties, Texas. It shall have the right to own, control, operate, or lease real or personal property incidental to such purposes.

ARTICLE III – MEMBERSHIP
Section 1

The Club shall have the following classes of membership: Family, Junior, Non-resident, Lifetime, Student, and Winter Texan.

Section 2

The definitions of the established classes shall be as follows:

a. Family memberships shall be limited to adults, and shall entitle members of the immediate household of such adult all privileges of the Club.

b. Non-resident membership shall be limited to family who do not reside permanently in Nueces, Jim Wells, San Patricio or Kleberg counties, or who are temporarily cruising (by a recreational pleasure boat) for more than six continuous months.

c. Winter Texas shall be limited to individuals who reside in the Corpus Christi area on a seasonal basis.

d. Lifetime memberships shall be approved by a majority vote of the Executive Board. Nominees may be made by any family or junior member in good standing.
Section 3

All applicants for membership shall complete an Application Form and submit it to the Membership committee accompanied by a check in the appropriate amount.

Section 4

All applications for membership shall be subject to review by the Membership Committee who will make its recommendations to the Executive Board. Majority vote of the Executive Board is required for approval of membership. Applicants rejected may reapply at any time after receiving notice of non-acceptance. Memberships shall not be transferable.

Section 5

Termination of memberships shall occur because of any of the following:

a. Any member may resign; however, resignations (in good standing) shall not be accepted until payment of all obligations owed to the Club up to the date of the resignation. Resignation shall be accomplished by notification in writing, signed by the person(s) in whose name(s) the membership is registered and mailed to the Club address or delivered to a member of the Executive Board. Termination in accordance with this sub-section shall be deemed terminated “in good standing.”
b. Failure to pay dues, bills, fines, or other assessments within ninety (90) days from the date same are due may cause termination of the nonpaying membership without further action. Termination in accordance with this sub-section shall be deemed “in bad standing.”

c. For good cause, other than those listed in Section 5b of this article, any member shall be suspended or terminated upon the unanimous vote of the Executive Board.

d. Membership terminated in good standing may be reinstated upon application for membership as set out in Section 3. Memberships terminated in bad standing, as described in paragraph b. and c. may be reinstated by a unanimous vote of the

Board or by a majority vote of the general membership assembled for an annual or special meeting upon motion at such meeting by any member entitled to vote. Former members in good standing, who apply for readmission, shall receive a credit for previously paid initiation fees toward the current initiation fees.

e.
As circumstances warrant, but no more often than once per year, the Executive Board may offer a brief period of amnesty in which previous members of the Club may rejoin the Club without payment of a new initiation fee. These special windows of opportunity may be offered to previous members who left in good standing. Those who choose to rejoin during one of these special periods may simply resume paying quarterly dues prorated to the beginning of the current month. The usual requirement to stay current in dues payment shall then prevail in order to retain membership in the Club.

Section 6

The Executive Board may suspend all or part of the payment of dues of a member, with loss of Club privileges, for a reasonable period of time in case of illness or extreme hardship.

ARTICLE IV – EXECUTIVE BOARD
Section 1

The Executive Board shall manage the affairs of the Club. Section 2

The total number of Executive Board members shall be nine (9) family members and shall consist of the Commodore, Vice Commodore, Rear Commodore, Treasurer, Secretary, and four Directors (one of whom shall be the immediate Past Commodore). The Executive Board, including the officer positions, shall be elected at an annual meeting to serve for a one-year term, with the exception of the immediate Past Commodore.

Section 3

The individual responsibilities of the Executive Board members shall include the following:

a.
The Commodore shall perform the functions of the principal executive office of the Club, including presiding, when present, over all meetings of the membership and Executive Board. The Commodore will keep the Deck Log, as described in ARTICLE X, Section 2, current during his/her watch and ensure it is passed on at the annual installation banquet.

b. The Vice Commodore shall assist the Commodore in the discharge of his duties. In the event the Commodore is unable to perform his duties for any reason, the Vice Commodore shall act as Commodore until the Commodore is able to resume his responsibilities. In addition, he shall serve as chairman of Docks and Facilities Committee. The Vice Commodore will maintain the Ship’s Papers, as described in ARTICLE X, Section 1, and ensure it is passed on to the next Executive Board.

c. The Rear Commodore shall assist the Vice Commodore in the discharge of his/her duties and shall be Chairman of the Membership Committee. In the event the Vice Commodore cannot perform his/her duties, the Rear Commodore will act as Vice Commodore until the Vice Commodore can resume his/her duties.

d. The Secretary shall be responsible for the recording of the events transpiring at Club membership and Executive Board meetings. All records not the specific responsibility of another office or position shall be maintained by the secretary.

e. The Treasurer shall be responsible for all matters involving the Club’s receipts, deposits, disbursements and preparation of the annual budget. He shall advise the Executive Board when all periodic obligations occur, such as insurance renewals and taxes to include the IRS Form 990. At the Annual Meeting he shall make a complete financial report to the membership.

f. The Non-Officer Directors (not including Past Commodore) (3) shall serve respectively as Social Director, Cruising Director, and Information Director of the Executive Board. They may serve in any additional capacity during their terms except as Commodore, Vice Commodore, Rear Commodore, Secretary or Treasurer, unless approved by majority vote of Club membership at a special meeting of the Club.

g. Any vacancy on the Executive Board shall be filled from a voting membership in good standing by majority vote of the Executive Board.
Section 4

Any Executive Board member may be removed from office during his/her term at any general meeting of the membership by the vote of the majority of the Club members entitled to vote.

Section 5

At any proposed meeting of the Executive Board, the presence of the majority of the members shall constitute a quorum. Any matter proposed at the meeting of the Executive Board may be approved by a majority of those present. The

minutes of any such meeting shall be kept and entered in the Minutes of Club. In emergency situations requiring immediate decisions of the Executive Board, the Executive Board members may be polled individually by the Commodore, by attempting to contact each, either in person or by telephone. The agreement of five (5) or more shall constitute official action of the Executive Board. At the conclusion of such an individual contact meeting, the Commodore shall report the date, subject, members contacted, method of contact for each, and vote of each to the Secretary, who shall enter same in the Minutes of the Club as an official meeting of the Executive Board.

Section 6

The Executive Board shall publish and annual operating budget in the Club newsletter no later than March 1 of each year.

ARTICLE V – MEETING Section 1

There shall be at least two (2) general meetings of the membership held each year to be known as the Spring Meeting and the Annual Meeting. The Spring Meeting shall be held in the month of April to present to the membership the proposed capital improvement projects. The Annual meeting shall be held within the first two weeks of November and will be for the election of next year’s officers.

Section 2

General membership meetings other than the Spring Meeting and the Annual Meeting shall be known as Special meetings and shall be called at the direction of the Commodore of upon the written request of fifteen percent (15%) of the voting members of the Club.

Section 3

Notice of the Spring Meeting and the Annual Meeting must be in writing. Notice of Special Meetings shall be in writing. Written notice must be mailed to all Members not less than ninety-six (96) hours prior to the time of the meeting. Said written notice may be included in the monthly newsletter, billing, or other mailing addressed to each voting membership.

Section 4

At all general or special meetings, twenty percent (20%) of the voting memberships shall constitute a quorum and be authorized to transact business. Written proxies may be included in determining the presence of a quorum only if the proxy is specifically voted
for the issues at hand by the absent member and presented by a membership entitled to vote.

ARTICLE VI– VOTING AND ELECTION OF OFFICERS
Section 1

Memberships, except junior memberships, in good standing shall be entitled to one (1) vote, which may be voted by any immediate family member. Said membership may also be represented by proxy, providing said proxy is specifically voted by the absent member for all issues and is presented by another membership entitled to vote. Each lifetime membership is entitled to one vote on all items of business except those pertaining to dues and assessments.

Section 2

A Nominating Committee shall be appointed by the majority vote of the Executive Board and shall include the Commodore and four (4) active members of the Club in good standing. The names of the committee member shall be published in the monthly newsletter or posted on the Club Bulletin Board during the month of August each year.

Section 3

At least thirty (30) days prior to the Annual Meeting, the Nominating Committee shall publish the name of one (1) eligible person for election to each office of the Executive Board and three (3) directors (non-officer) in the Newsletter. Nominations may be submitted by any member to the Nominating Committee for consideration.

Section 4

All officers shall be elected by a simple majority of the members constituting a quorum and voting at the Annual Meeting.

ARTICLE VII– FEES AND DUES
Section 1

Each membership shall pay the fees, dues, and other charges prescribed for his/her class of membership by the Club.

Section 2

All initiation fees, dues, and assessments shall be determined by a majority vote of the membership at any general or special meeting at which a quorum is present, provided any
change shall not affect prepaid membership for the duration of the prepaid term. Prepayment shall not exceed twelve (12) months.

Section 3

Except for a reserve of $6,000.00, all expenditures of funds shall be made only with approval of a majority vote of the Executive Board. Expenditures, including the reserve, may be directed by a majority vote of the membership of the Club in any general or special meeting.

ARTICLE VIII– COMMITTEES AND APPOINTIVE OFFICES
Section 1

The standing committees shall be Membership, Racing, Social, Cruising, and Long Range Planning.

Section 2

The Chairmanship of the membership Committee shall be the Rear Commodore. Committee members shall include the Treasurer and other Active members appointed by the Chairman. The committee shall be responsible for membership development as well as preparing, receiving, processing, and reviewing applications for membership to the Club. Applicants accepted by the Executive Board shall be assigned a permanent Club number and shall be notified accordingly and provided with proper credentials. Applicants rejected will be so notified in a courteous and businesslike manner.

Section 3

The Chairman of the Race Committee shall be appointed by the Commodore. Members of the committee shall be determined by the Chairman from the membership. The Race Committee shall be responsible for planning, coordinating, executing, and completing, including presentation of awards and trophies, of all racing activities. The Race Committee Chairman shall have the authority to create subcommittees and appoint Chairmen and members thereof.

Section 4

The Chairman of the Social Committee shall be a Director. Members of the committee shall be as appointed by the Chairman. The number of the committee shall be according to need as determined by the Chairman. The committee shall be responsible for the planning, coordinating, executing, and completing all events relating to social activities.

In instances when social, cruising, and/or race functions are combined in a single event, the Chairman of the social, cruising, and/or race committees shall act as Co-Chairmen.

Section 5

The Chairman of the Information Committee shall be a Director. The Information Committee shall be responsible for the Docklines newsletter, history, education, and the telephone committee. The history shall include a permanent record of all noteworthy events and statistics attributable to the Club. Said record shall include photographs, news items, mementos, and other items capable of being practically stored or retained.

Section 6

The Chairman of the Cruising Committee shall be a Director. Members of the Committee shall be as appointed by the Chairman. The number of members of the committee shall be according to need as determined by the Chairman. The committee shall be responsible for the planning, coordinating, executing, and completing of all cruising events. In instance where racing, social, and cruising functions are combined in a single event, the Chairmen of the various committees shall be Co-Chairmen.

Section 7

The Long Range Planning Committee shall consist of seven members of which two shall be past commodores. The LRPC shall be appointed by the Board. The Chairman of the LRPC shall be appointed by the Commodore. The committee shall consist of a two year term. The first year, three members will serve a one year term. The Committee shall be responsible, for providing recommendations to the Board about matters pertaining to long range goals and planning for the Club. The Committee shall also be responsible for annual review and recommendation of the Bylaws. The Executive Board retains responsibility for accepting, modifying, or rejecting the ideas which result. Ex-officio members may be added temporarily to provide specialized expertise relevant to the projects under consideration.

Section 8

The Executive Board shall have full power and authority to establish from time to time such committees as it may deem necessary or desirable to assist in the performance of its duties of the business and affairs of the Club and each committee shall have such responsibilities, power, and authority as the Executive Board may provide. The Chairman and members of each such committee shall be chosen as provided by the Executive Board.

Section 9

The terms of all committee Chairmen and members, except for the Long Range Planning Committee as provided in ARTICLE VIII, Section 7, shall expire with the term of the Executive Board or when their successors are appointed.

Section 10

The Executive Board, by majority vote, shall have the power and authority to amend, override, reverse, or rectify any decision or action of any committee.

ARTICLE IX – OWNERSHIP OF CLUB PROPERTY
Section 1

Ownership and title to all Club property, funds, or assets shall be vested in the Padre Island Yacht Club as a non-profit corporation. All members in good standing shall have equal ownership interest in same. Upon termination of membership for any reason, such membership shall forfeit, ipso facto, all rights of ownership, title, and interest that such membership may have claim in the property, funds, or assets owned by the Club.

Section 2

The Club shall not be responsible for loss or damage to personal property of members, visitors, or guests.

ARTICLE X – RECORDS
Section 1

The Executive Board will create and maintain a binder which will be known as the SHIP’S PAPERS. The SHIP’S PAPERS will be divided into sections containing historical and current information that is mandatory to the effective management of the Padre Island Yacht Club. Suggested Sections are LEGAL, COMMITMENTS, FINANCIAL and TRADITIONAL.

Section 2

A bound ledger to be known as the DECK LOG will be formally passed from the immediate Past Commodore to the new Commodore at the annual installation banquet. The DECK LOG will contain special information and events during the watch of each Executive Board.

Section 3

Each Board member and committee shall keep for permanent record (1) any correspondence forwarded in his official capacity, (2) copies of all reports made to or in behalf of the Club, and (3) all records kept and maintained in his official capacity. It shall be the combined responsibility of each person processing such records and his respective successor to insure the complete and orderly transfer of same at the beginning of each term for the office or position. All such records shall be maintained and stored in a place of safekeeping either provided by the Club or the person responsible for keeping such records.

ARTICLE XI– CONSTRUCTION AND AMENDMENTS
Section 1

The construction or meaning of any provision of these Bylaws shall be determined by such a majority vote of Executive Board, provided any such decision regarding the construction of the same may be reversed by majority vote of the general membership at any Annual or Special Meeting.

Section 2

Use of the masculine gender in titles or pronouns in these Bylaws is intended to be neither restrictive nor discriminatory; all positions described herein, whether elective or appointive, may be filled by male or female members meeting the qualifications prescribed.

Section 3

These Bylaws may be amended at any Annual or Special meeting of the Club by two-thirds (2/3) of those present and voting, including proxies. The notice of the meeting shall include notice to the effect that the question of amendments is to be considered and shall specify the Article or Section in which the proposed change occurs.

ARTICLE XII – DISSOLUTION

In the event of dissolution of this Club, whether from termination of its charter or from any other cause, its affairs shall be liquidated in accordance with the Texas Non-profit Corporation Act as in force of law at the time of such dissolution.



